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		Growth and Development Isn’t Always a Straight Path

			Failure is okay, just fail fast and learn from it.

			
				by Noah Forrest, Director of Finance, North America
			











		
			
				


I have a passion for putting a team together and watching people grow and develop. I look for opportunities to coach others. This passion currently involves coaching my son’s soccer team – but he’s five so it’s more like herding really energetic cats than coaching. I’ve also gotten involved with organizing the STANLEY® Leadership Development Program (SLP), and I serve as the North American Finance lead for STANLEY® Engineered Fastening.

Since I’ve gotten involved with the STANLEY® Leadership Development Program we have grown STANLEY® Engineered Fastening’s participation from one associate to six associates, located across North America. What I enjoy the most about the experience is watching young people bring in new ideas and improve processes. We focus on giving SLP associates true jobs and not just projects to fill their time – and we have seen great results. We have found that these young innovators can drive tremendous value into the business.

Recently, I worked on implementation of a group case-study process which helps the SLP associates come together as a team, regardless of physical location. I was in a position to offer assistance with this since I work in Connecticut, but my responsibilities include facilities in Connecticut, North Carolina, Kentucky, Michigan, Iowa, and Canada. That a lot of locations to cover, so I have learned the value of working cross-functionally and working as a team.

It’s a simple fact that when you work as a team you can accomplish a lot more than working individually.

—Noah Forrest




Our parent company, Stanley Black & Decker, is about to celebrate its 175th birthday, but it feels more like a modern tech leader than a legacy industrial. I work in Finance now, but I have an MBA in technology so I’m sensitive to the IT side of our business. We have fantastic systems in place that leverage and connect our global business together.

STANLEY® recognizes intelligence and effort, regardless of experience. Our employees are empowered to make decisions and drive results. It’s a challenging company, doing important work, and sometimes what you’re working on doesn’t go as planned. But as a coach at STANLEY, I’ve learned to tell people that failure is okay – as long as they fail fast and learn from it.
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    JOIN OUR EMAIL LIST
Stay current on newsworthy trends, thought leadership, product releases, events, and more by signing up to receive our direct communications customized by industry.
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Aerospace
Automotive
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Electronics and Communication
General Industrial
Ground Transportation
Medical and Dental
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    By submitting your information, you agree to our use of your data in accordance with our Privacy Policy.





        




			
				Fasteners 

					
							
							Brackets
							
						
	
							
							Critical Application Fasteners
							
						
	
							
							Inserts
							
						
	
							
							Lockbolts
							
						
	
							
							Metal Clips
							
						
	
							
							Nuts & Nut Assemblies
							
						
	
							
							Pins
							
						
	
							
							Plastic Components
							
						
	
							
							Rivets
							
						
	
							
							Rivet Nuts
							
						
	
							
							Screws & Bolts
							
						
	
							
							Sealing Fasteners
							
						
	
							
							Self-Piercing Rivets
							
						
	
							
							Standoffs, Spacers, and Washers
							
						
	
							
							Studs
							
						
	
							
							All Fasteners
							
						


			
			
				Total Systems 

					
							
							Rivet & Lockbolt Systems
							
						
	
							
							Speed Fastening Systems
							
						
	
							
							Self-Pierce Riveting Systems
							
						
	
							
							Stud Welding Systems
							
						
	
							
							All Systems
							
						


			
			
				Brands 

					
							
							Avdel®
							
						
	
							
							Integra™
							
						
	
							
							Nelson®
							
						
	
							
							Optia®
							
						
	
							
							POP®
							
						
	
							
							STANLEY® Assembly Technologies
							
						
	
							
							Tucker®
							
						
	
							
							All Brands
							
						


			
			
				Tools 

					
							
							Accessories
							
						
	
							
							Engineered Assembly Tools
							
						
	
							
							Hand Tools
							
						
	
							
							Power Tools
							
						
	
							
							All Tools
							
						


			
			
				About Us 

					
							
							About STANLEY® Engineered Fastening
							
						
	
							
							Our Brands
							
						
	
							
							Careers
							
						
	
							
							Global Locations
							
						
	
							
							Contact Us
							
						
	
							
							News & Stories
							
						
	
							
							Events
							
						


			
			
				Industries 

					
							
							Aerospace
							
						
	
							
							Appliances
							
						
	
							
							Automotive
							
						
	
							
							Auto Aftermarket
							
						
	
							
							Commercial Lighting
							
						
	
							
							Construction & Infrastructure
							
						
	
							
							Electronics & Telecom
							
						
	
							
							General Manufacturing
							
						
	
							
							Ground Transportation
							
						
	
							
							HVAC
							
						
	
							
							Sheet Metal
							
						
	
							
							Lawn & Garden
							
						
	
							
							Medical Equipment
							
						
	
							
							Military and Defense
							
						
	
							
							Mining & Agriculture
							
						
	
							
							Nuclear Energy
							
						
	
							
							Oil & Gas
							
						
	
							
							Power Generation
							
						
	
							
							Recreational Products
							
						
	
							
							Renewable Energy
							
						
	
							
							Shipbuilding
							
						
	
							
							All Industries
							
						


			






	
		
			
				



	English

		
			Back to Main Nav
		
	German (Germany)
	Japanese (Japan)
	Spanish (Spain)
	French (France)
	Italian (Italy)







			


	

	
					
					
					Privacy
					
				
	
					
					Terms
					
				
	
					
					Warranty
					
				
	
					
					Transparency in the Supply Chain
					
				
	
					
					UK Gender Pay Gap Report
					
				
	
					
					UK Modern Slavery Act
					
				



		


©2023 STANLEY® Engineered Fastening. 

All Rights Reserved.

	


	
			
								
					
					
				
		
			
				
					
					
				
		
			

			

			
	




			
			
			

			
			
		
		




	
		




		











